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Current State vs Future State

Just 10% of 1&0 organizations

are ready with the versatile

skills and ITSM practices t0 be
successful in 2023

Gartner® G00441522
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2023 Target

2019 Measuremenl

Overall IT Score for 1&0

ITSM

BUSINESS: Governance

PEOPLE: Culture
PEOPLE: Roles
PEOPLE: Organization

3.5
217

IT service | Product-focused

desk

PEOPLE: Training 1.75
PEOPLE: Skills 2.37
PROCESS: Standards 239
PROCESS: Focus and implementation 22

vledge

PROCESS: Integrations 2.08
PEOPLE: Training | 1.76
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® Los departamentos de Tl tenemos |o

OPORTUNIDAD

de ser el socio estratégico que nuestro negocio
busca y necesita (jj nosotros I
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Y también tenemos I
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Descargar informe
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Gartner

2019 Strategic Roadmap for IT
Service Management

Published 27 August 2019 - ID G00441522 - 36 min read

|I&0 leaders targeting best-in-class ITSM must shift from a technical
project mindset to a consumable product mindset. This roadmap
describes six areas of ITSM that must be improved to support
digital business in 2023 and explains how &0 leaders can migrate
to that state successfully.
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ITSM holistico
con foco en el
usuario

CMDB
orientada al
Servicio

Omnicanal y
soporte no
jerdrquico

Equipos de
planificacion
I'TSM

Conocimiento
federado
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100% orientada al k

Negocio
Servicio M :
Usuario 29
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Omnicanal

para ser el




swarming

(enjambre multidisciplinar)

OM
9 TX ¥









(@'QTiov\ghiﬁ) KQSPOV\Sibi\iT




Conocimiento federado
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Automatizar
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THE POWERIQIE
A SERVING CULTURE
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PARA IT SERVICE MANAGEMENT.

Descubre los lineas estratégicas para - —

mejorar tus procesos ITSM

Descargar informe
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